Pest Management National Plan of Action Opportunities & Threats

[GDS032]

Alignment Capabilities
& Authority & Resources
This Government Department Strategy [GDS032] 3 1 Implementation Vision & Benefits
out of 136 & Accountability
Department 2
Ministry for Primary Industries out of 20 in this department Approach & Focus
Se.r'tor . 3 ——— This GDS’s score ~ ===== Average sector score Average GDS score
Primary Industries Sector out of 25 in this sector
Il About the strategy V The scorecard
Date published 2011 February Elements 1-6 Score Rank/136
Signed by a minister Not signed 1 Opportunities and Threats 12 39
300 th What is the external environment?
Duration months
1.1 Does it identify opportunities going forward? 2.5/4 63
Number of pages 38 1.2 Does it identify threats going forward? 3/4 55
1.3 Does it contain a clear statement describing the problem that
The approach: How does the department plan to use the broader U 6.5/8 a4

this strategy is trying to solve?

environment in which it exists (element 1) to leverage its strengths and
embrace its weaknesses (element 2) so that it can provide benefits in
accordance with its vision (element 3)?

2 Capabilities and Resources 5.5 80

What are the internal strengths and weaknesses?

2.1 Does it identify current and future capabilities (e.g. skills,

The approach is to devise a set of pest management principles partnerships/relationships)? Bt g
which will drive consistency and collaboration in pest 2.2 Does it identify what capabilities it does not have and needs 2/a &
management, enabling all decision-makers and stakeholders to acquire or work around?
(such as DOC, MAF regional councils and industry) to make 2.3 Does it identify current and future resources (e.g. financial)? 0/4 84
'’ ?
decisions in line with MPI policy. 2.4 DOeS'It identify what resources it does not have and needs to 0/a 20
acquire or work around?
Read more about the GDS’s vision on page 8. 3 Vision and Benefits 13 24
Is the strategy illustrated? Yes, see page 8. WER BB CIEEEEH
3.1 Does it provide a clear vision as to what success would look 6/8 a2
like (a desired future condition)?
3.2 Does it identify who the beneficiaries are and how they will
a benefit? B B
Il Assessing stakeholder usefulness
3.3 Does it describe how success will be measured and over what a/a 1
time frame?

If a public servant new to the policy area had an hour to read this GDS,
would they be able to understand the approach (element 4) and the 4 Approalch and Focus 7 54
implementation and review processes (element 5)? WHIE: e 2T (e (e v (Pm EE

4.1 Does it break down the vision into a number of strategic

The key points of the issue and the outcomes sought are well goals/objectives that are tangible, specific and different from 3.5/4 42

explained. A public servant would gain a solid understanding each other?

of the relationships between relevant agencies making 4.2 Does it identify a range of strategic approaches to solve the 0.5/4 90
problem? .

decisions on pest management. However, there could be more
4.3 Does it clearly describe the chosen approach, outlining what it

information on finding mechanisms and resources. ) ) ) S e 1 ) e L 3/4 1
4.4 Does it highlight the risks, costs and benefits of the chosen 0/a 50
pathway/approach (e.g. possible unintended consequences)?
5 Implementation and Accountability 12 10
I inf d b fth blic had 30 mi d thi Who is responsible for what?
an uninformed member of the public ha minutes to read this o ) ) ) )
5.1 D t identify wh ble f | ting the GDS? 4 41
GDS, would they be able to understand the purpose (element 3), 0es ' ' en i LA 'S_reSponS' € 'or [PCTETnerne g
the approach (element 4), the implementation and review processes 5.2 Does it identify who will report on its progress? 3/4 a2
(element 5) and how this approach fits with the broader goals of 5.3 Does it explain how progress will be reported (e.g. reports and a/a a
government (element 6)? statistics) and over what time frames?
q q 5.4 Does it discuss whether the GDS will undergo a final review
The overall purpose'l.? clear, but th'e strategic outcomes cogld N e Py o 2/4 13
be made more specnﬁF so that thelr‘outputs are m_ore readily 6 o Gl . 58
understood. Information on the review processes is adequate How does it align with the machinery of government? :
but could benefit from information on who will carry it out. 6.1 Does it discuss predecessors to the strategy and identify any 25/ E5
lessons learnt from these? )
6.2 Does it align with its department’s SOI? 2/4 54
6.3 Does it align with its department’s 4YP? 2/4 40
6.4 Does it align with its department’s annual report? 2/4 60
Total 58/96 31
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