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Vision Matauranga: Unlocking the Innovation Opportunities & Threats
Potential of Maori Knowledge, Resources
and People
Alignment Capabilities
& Authority & Resources
This Government Department Strategy [GDS051] 1 1 8 Implementation Vision & Benefits
out of 134 & Accountability
Department 10
Ministry of Business, Innovation and Employment out of 10 in this department
Approach & Focus
Sector 17
Economic Development & Infrastructure Sector out of 18 in this sector —— This GDS’s score ~ ===== Average sector score Average GDS score
Il About the strategy V The scorecard
Date published 2005 March Elements 1-6 Score Rank/134
Signed by a minister Not signed 1 Opportunities and Threats 9 94
What is the external environment?
Duration NK N L )
1.1 Does it identify opportunities going forward? 4/4 1
Number of pages 25 1.2 Does it identify threats going forward? 0.5/4 114
1.3 D it tai | tat td ibing th bl that
The approach: How does the department plan to use the broader SIS LGN © G M S A W (I U 4.5/8 92

this strategy is trying to solve?

environment in which it exists (element 1) to leverage its strengths and
embrace its weaknesses (element 2) so that it can provide benefits in
accordance with its vision (element 3)?

2 Capabilities and Resources 6.5 62

What are the internal strengths and weaknesses?

2.1 Does it identify current and future capabilities (e.g. skills,

The approach is to establish a strategic direction for funding of partnerships/relationships)? ee 36
Vote Research, Science and Technology, so that Maori resources 2.2 Does it identify what capabilities it does not have and needs 2/a -
and knowledge can be better utilised in New Zealand planning. to acquire or work around?
2.3 Does it identify current and future resources (e.g. financial)? 0.5/4 56
P
Read more about the GDS’s vision on page 2. 2.4 Does it identify what resources it does not have and needs to 14 .
Is the strategy illustrated? No. acquire or work around?
Vision and Benefits
3 What is the purpose? 9.5 89
3.1 Does it provide a clear vision as to what success would look 5/8 73
like (a desired future condition)?
3.2 Does it identify who the beneficiaries are and how they will 3/a 47
a benefit?
Il Assessing stakeholder usefulness
3.3 Does it describe how success will be measured and over what
. 1.5/4 97
time frame?

If a public servant new to the policy area had an hour to read this GDS,
would they be able to understand the approach (element 4) and the 4 Approalch and Focus 5 99
implementation and review processes (element 5)? WHE: e 2T (e v (Pm EE

4.1 Does it break down the vision into a number of strategic

The key points of the issue are explained well, including its goals/objectives that are tangible, specific and different from 3/4 71

drafting and consultation process and context. However, it each other?

needs to be clearer on the outcomes sought and more specific 4.2 Does it identify a range of strategic approaches to solve the 1/4 60
problem?

information on how they will be achieved; in particular, funding
4.3 Does it clearly describe the chosen approach, outlining what it

mfo'rmat"lon shoyl_d be provided. The GDS is integrated well with il ) ) ) S e 1 ) e L 1/4 89
ministerial priorities. 4.4 Does it highlight the risks, costs and benefits of the chosen
> ) 0/a 56
pathway/approach (e.g. possible unintended consequences)?
5 Implementation and Accountability 2 119
I inf d b fth blic had 30 mi d thi Who is responsible for what?
an uninformed member of the public ha minutes to read this o ) ) ) )
5.1 Does it identify wh ble f I ting the GDS? 1.5/4 11
GDS, would they be able to understand the purpose (element 3), 0es ' ' en i LA 'S_reSponS' € 'or [PCTEnerne =i 0
the approach (element 4), the implementation and review processes 5.2 Does it identify who will report on its progress? 0.5/4 n
(element 5) and how this approach fits with the broader goals of 5.3 Does it explain how progress will be reported (e.g. reports and 0/a o8
government (element 6)? statistics) and over what time frames?
q q ’ 5.4 Does it discuss whether the GDS will undergo a final review
The overall purpose is well artlculatc'ed, but the strategy s T N e Py o 0/4 49
st.ructure Fould bt.e clearer. Thg GD§ includes mforma_hve ‘ 6 o Gl . 100
diagrams illustrating the relationship between agencies carrying How does it align with the machinery of government?
out the strategy. There is no discussion of review processes. 6.1 Does it discuss predecessors to the strategy and identify any 2/a o
lessons learnt from these?
6.2 Does it align with its department’s SOI? 0/4 72
6.3 Does it align with its department’s 4YP? 0/4 51
6.4 Does it align with its department’s annual report? 2/4 63
Total 36/96 118
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